Appreciative Inquiry Designing Experience-Based Learning
If you want a different WHAT, you need a different HOW.

Join us in developing your capacity to

design strength-based change interventions.
Great Missenden (Near London), UK
April 16t to 20th, 2012
In partnership with LINCOLN WORKSHOP SERIES 2012

As the speed of change seems fo accelerate around us the imperative o increase our agility as
facilitators grows stronger. Living, using and applying Appreciative Inquiry to facilitate change never
required more creativity than now.

Building on what participants already know about Appreciafive Inquiry and designing change
processes, this workshop will extend your knowledge, skills and talents, enabling you to design and
facilitate in increasingly inventive and innovative ways. This programme holds the key to mastery in the
field of designing learning and change interventions in and across organizations.

Participants will enjoy learning through activities that include: identifying client needs; creating and
designing activities to respond to these needs; responding to new needs and developments in the
moment as they emerge.

Participants will enjoy takeaways like:

* A renewed confidence in applying the Al approach to designing experience-based learning
and change

* A new comfort and agility in experimenting with different and new designs and interventions

e The creation of a plan for their own real fime projects

* Expanded skills and talents as masterful Al consultants and change facilitators.

Developed over several years, this workshop is based on learning by experience, enabling participants
to facilitate their clients to create unimaginable change with Al.

Facilitators: Maureen McKenna, David Shaked, Lesley Moore

Venve: Missenden Abbey, Great Missenden, Buckinghamshire, UK
35 miles North West of London. Within easy reach of Central London, Heathrow & Luton
airports.

Cost: Before 15M February 2012, the “early bird"” fee will be £1300,-for corporate, £1100, - for

public office holders and £1000, - for independent practitioners and smaller NGOs.
After 15t February 2012, the fee will be £1600, - for corporate, £1400, - for public office
holders, and £1200 for independent practitioners and smaller NGOs.

Upon receiving your registration forms, we will issue an invoice. A deposit of 50% is required to reserve
your place. Payment is expected in full before the workshop start date. Accommodation is available
on-site at an additional charge (please enquire here: http://www.missendenabbey.co.uk/). There are
also several B&B's within a short walk.

For more information and to reserve your place, please contact David Shaked on
david@almond-insight.com or 020 8994 2720
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